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INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: DAY
MAPLE SPRINGS Date/Time From: Date/Time To:
11/11/2016 0700 FRI 11/12/2016 0300 SAT

3. Objective(s):

1. Provide for the safety of firefighters and the public using the risk management process to identify hazards and mitigate risks throughout the duration of the
incident.

2. Minimize impact to private landowners' values by prioritizing operations in areas that are under immediate threat.
3. Minimize impacts to natural resources with emphasis on protection of the Sand Creek timber sale and Joyce Kilmer Memorial Forest.
4. Monitor fire spread in the wilderness area and use appropriate tactics as needed to protect values adjacent to this area.

5. Provide accurate information to the citizens, media, and government entities with timely dissemination of incident intelligence.

4. Operational Period Command Emphasis:

Leader's Intent:
Be prepared for the unexpected.

General Situational Awareness:

Be prepared for sudden increases in wind speed.
Firefighters will need to survey their work areas for potential hazards.
Drive safely - use extra caution driving to and from the incident.

5. Site Safety Plan Required? Yes [] No [x]
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

[x] 1cs 202 [ics 207 Other Attachments:

[x] 1cs 203 [ics 208 [xX] FIRE BEHAVIOR/FIRE WX

[x] ICcs 204 ICS 220 [x] ICs 214

ICS 205 [x] Map/Chart [xX] MEDICAL INCIDENT REPORT

|:| ICS 205A \Weather Forecast/Tides/Currents [:]

[x] Ics 208

: =—

7. Prepared by: TAMARA STADEL Position/Title: ~ RESL Signature” én O ‘;;-,;\*\l{\ L\\ .\,\
8. Approved by Incident Commander: Name: JAY T. ESPERANCE Signature: ?;uq T L an s AN e i
ICS 202 IAP Page DaterTime: (| 117102016 2800

FINAL Page 1 of 1



ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: DAY
MAPLE SPRINGS Date/Time From: Date/Time To:
11/11/2016 0700 FRI 11/12/2016 0300 SAT

3. Incident Commander(s) and Command Staff:

7. Operations Section:

UNIFIED COMMAND

JAY ESPERANCE

FIELD OPS SECTION

WAYNE "KATO" ICHIYASU

USFS AA| JAMES MELONAS

GREG SMITH CHIEF | GLARK HAMMOND (T)
DEPUTY | GREGG SMITH PLANNING OPS| DAVE CARTER
SAFETY OFFICER| BRIAN AYERS SEE UG CHIEE
INFORMATION| JENI LAWVER
OFFICER | g-yAWNA HARTMAN DIVISION/GROUP | CC SPENCER GREGORY
MICHELLE EHN KELLY JADE MARTIN (T)
BRIAN SCOTT DIVISION/GROUP | E RICHARD PUTNAM
LIAISON OFFICER| MIKE BAINES DIVISION/GROUP | N CODY ROSE
4. Agency/Organization Representative(s): MICHAEL WENGERT (T)
Agency/Organization |Name DIVISION/GROUP | X AARON ORTEGA
USFS AR|GRADY MCMAHAN DIVISION/GROUP| Z DEON STEINLE

MICHAEL BRYSON (T)

BILL WALN (T)

DIRECTOR

USFS AA|ALLEN NICHOLAS DIVISION/GROUP (SEL%%(;TURE JOE TJADEN
NCFS AA|GREG YATES DIVISION/GROUP | SWING SHIFT BOB VOSBURG
5. Planning Section: 7b. Air Operations Branch:
CHIEF|ROBERT LEHMANN AIR OPS BRANCH | \WWARREN GIACOMINI

ORDERING MANAGER

BITSY STILLER
TERRI BERGER

EQUIPMENT
MANAGER

TAMARA DIERKS

FACILITIES UNIT

SUSAN CORNETT
NOEL MATSON (T)

BASE CAMP MANAGER

ERIC LUSE (T)

GROUND SUPPORT

MONTY BOLLOCK

COMMUNICATIONS

MARVIN JORDAN

INFORMATION
TECHNOLOGY

BOB ERMISH
DAVID KIRKHAM (T)

DYLAN RADER (T) SGEE‘;HQSQ GORDON GROSSLIGHT
RESOURCES UNIT| TAMARA STADEL AR SUPPORT| ANNA ANDERSON
SITUATION UNIT[STAN MITCHEM SUPERVISOR
VANESSA MARQUEZ (T) 8. Finance/Administration Section:
DOCUMENTATION | CATHY JUNGLEN CHIEF | BILLY ZAMORA
DEMOBILIZATION UNIT|BILL MARON TIME UNIT| BARB HARRIS
FIRE BEHAVIOR| AL STOVER COMP/CLAIMS UNIT[ CASEY WARREN
GIS SF’EE?::EI ROB MATTOX E Tl L I
KEVIN KOVACS EQUIPMENT TIME | JAKE CHAFFIN
HUMAN RESOURCE | DEBRA PACKARD EQUIPMENT TIME|ERIC GREGORY
SPECIALIST PERSONNEL TIME| BETH CRISTOBAL
6. Logistics Section: DEVERE HENDERSON
cHIEF|HERB BROCKETT MARGO SPURRIER (T)
COLLEEN GADD (T)
SUPPLY UNIT[KEVIN CLARK

9. Prepared By:

Name: TAMARA STADEL

Position/Title: RESL

ICS 203

IAP Page

Date/Time:

11/10/2016 2000

Signature:

FINAL

Page 1 of1




SPOT FORECAST FOR MAPLE SPRINGS...USFS
NATIONAL WEATHER SERVICE GREENVILLE-SPARTANBURG SC
727 PM EST THU NOV 10 2016

FORECAST IS BASED ON REQUEST TIME OF 0600 EST ON NOVEMBER 11.
IF CONDITIONS BECOME UNREPRESENTATIVE...CONTACT THE NATIONAL WEATHER
SERVICE.

.DISCUSSICN.,..

DRY HIGH PRESSURE WILL BUILD ACROSS THE AREA THROUGH TONIGHT. A
STRONG AND DRY COLD FRONT WILL THEN SWEEP ACROSS THE REGION LATE
FRIDAY WITH COOL AND DRY CANADIAN HIGH PRESSURE BUILDING BACK OVER
THE REGION THIS WEEKEND. CONDITIONS ARE FORECAST TO MODIFY BETWEEN
A COLD FRONT AND ATLANTIC HIGH EARLY NEXT WEEK.

. VETERANS DAY...

SKY/WEATHER ;- s v wiwn SUNNY (15-25 PERCENT). PATCHY FOG EARLY IN THE
MORNING. ..THEN SMOKE EARLY IN THE MORNING.

MAX TEMPERATURE.....RROUND 59.

MIN HUMIDITY. .uvuive an 34 PERCENT.

WENE: T28 B s vy e NORTHWEST WINDS 6 TO 12 MPH.

MIXING HEIGHT.......300-1700 FT AGL...INCREASING TO 2300-3100 FT
AGL IN THE AFTERNOON.

TRANSPORT WINDS.....NORTHWEST 7 TO 15 MPH...INCREASING TO 20 TO 25
MPH IN THE LATE MORNING AND AFTERNOON.

SMOKE DISPERSAL.....POOR TO GOOD (1500-35900 KNOT-FT)...INCREASING

TO GOOD TO EXCELLENT (42000-61000 KNOT-FT) IN
THE AFTERNOON.

LVORL v wa ws s v 2

BEEE o cicein w . 12...INCREASING TO 25 LATE IN THE
MORNING...THEN INCREASING TO 53 EARLY IN THE
AFTERNOON. . .INCREASING TO 74 IN THE
AFTERNOON. . .DECREASING TO 57.

STABILITY CLASS.....2.

PCPN AMOUNT.........0.00 INCHES.

CEILING (BT i ws sy 20800.

VISIBILITY (8SM):veus 4,..DECREASING TO 3 EARLY IN THE MORNING...THEN
INCREASING TO 6 IN THE LATE MORNING AND
AFTERNOON.

SFC PRESSURE (IN)...27.37.

TIME (EST) GAM 7AM 8AM 9AM 10A 11A 12P 1PM 2PM 3PM 4PM 5PM

BRI B Y e on wmmes 4 5 7 10 12 16 20 25 26 27 32 27

WEATHER COV..... PTY DEF DEF DEF

WEATHER TYPE....FOG SMK SMK SMK

TSTM OV v wn mommnn

TEMP. cun woe somn ,..33 33 39 45 49 54 56 57 58 58 56 52

BH: wosmsnin wir wonwse ,.62 62 55 47 44 38 35 34 34 36 40 49

20 FT WIND DIR..NW NW NW NW NW NW NW NW NW NW NW N
20 FT WIND SPD..6 5 6 6 P 8 9 9 6 46 2 T
20 FT WIND GUST.10 10 15 15 15 15 20 20 20 20 20 20
MT¥ HGT (KFT).,.0:3 0.3 0.3 0.3 0.3 1.0 1.7 2.4 2.7 2.9 3.1 2.3
TRANSP WIND DIR.NW NW NW NW NW NW NW NW NW NW NW N
TRANSP WIND SPD.7 8 12 15 20 22 24 25 25 24 22 21
LVORI. . -.-:4 i h D 3 3 2 2 2 X 1 1 1 1 1
BDT. oo vi 550 i 7 8 12 16 15 25 53 72 76 76 72 57
VRATE KT-FT/10002 2 3 3 4 19 36 54 59 61 60 42
CEILING (KFT)...250 250 250 250 250 240 220 220 208 208 208 208
VISIBILITY (SM).4 3 3 6 10 10 10 10 10 10 10 10
SFC PRES (IN)...741 741 741 741 741 740 739 738 738 738 v3d 039



.FRIDAY NIGHT...

SKY/WEATHER. «cw vu svs PARTLY CLOUDY (20-30 PERCENT) .

MIN TEMPERATURE..... ARQUND 37.

MR HUMIEDLT Y o v s 76 PERCENT.

WIND (20 FT)........NORTHEAST WINDS 5 TO 10 MPH WITH GUSTS UP TO 20
MPH UNTIL EARLY MORNING...BECOMING LIGHT.

MIXING HEIGHT.......600-1500 FT AGL.

TRANSPORT WINDS..... NORTHEAST 12 TO 20 MPH...DECREASING TO & TO 10
MPH LATE.

SMOKE DISPERSAL..... POOR TO FAIR (5400-26000 KNOT-ET).

EVORE s v sommmmmmirnn v e 2

BIL: comn s sowmsmmoni waw) mins 9.

STABILITY ‘CLBSS... v 6.

PEPN BMOUNT wow v wo woses 0.00 INCHES.

BELILENG B e s mes 26600...DECREASING TO 18200 LATE.

VISIBILITY (8M) .. . 8 EARLY IN THE EVENING.

SFC PRESSURE (IN)...27.4.

TIME (EST) 6PM 7PM 8PM SPM 10P 11P MID 1AM 2AM 3AM 4AM 5AM
SN () vesres s 28 27 28 29 30 27 24 23 23 23 24 Z1
WEATHER COV.....

WEATHER TYPE....

TSTM COViwosiw s 4

TEMEB s & @vian o i 49 45 45 44 44 43 43 42 41 40 39 38
BHw on o sueiie ol & 55 74 74 U5 W6 I5 U3 *¥3 4 15 15 13
20 FT WIND DIR..N N N N NE NE NE NE NE NE NE NE
20 FT WIND SPD..9 6 5 6 6 6 5 5 4 4 4 3
20 FT WIND GUST.20 10 10 10 10 10 10 5 5 5 5
MIX HGT (KFT)...1l.5 0.7 0.7 0.7 0.6 0.6 0.6 0.6 0.6 0.7 0.7 0.8
TRANSP WIND DIR.N N N N NE NE NE NE NE NE NE E
TRANSP WIND SPD.20 17 17 16 16 15 14 13 12 10 9 8
LVORT, vvvianan s s 2 3 3 = 4 4 3 3 3 4 4 3
ABPT: e sy P G T 8 7 7 7 6 6 5 5 il 4
VRATE KT-FT/100026 11 11 9 9 8 T 6 6 6 6 5
CEILING (KFT)...266 300 266 266 266 266 266 266 266 182 182 182

VISIBILITY (SM).10 8
SFC PRES (INM)...740 741 742 743 745 745 745 745 746 746 747 748

.SATURDAY. ..

SKY/WEATHER..... ....SUNNY (5-15 PERCENT).

MAX TEMPERATURE..... AROUND 53.

MIN ‘HUMIDITY . onimin vim 37 PERCENT.

WIND (20 FT)....... .LIGHT WINDS...BECOMING NORTH 5 TO 6 MPH EARLY
IN THE AFTERNOON.

MIXING HEIGHT...... .800-2400 FT AGL...INCREASING TO 2600-3700 FT

AGL LATE IN THE MORNING.
TRANSPORT WINDS.....NORTHEAST 3 TO 9 MPH.

SMOKE DISPERSAL..... POOR TO FAIR (5300-23600 KNOT-FT).
LVORL G vk vieiaidn i » §5u

B 5 .a05 o6 Sgeies e saus 12...INCREASING TO 26 LATE.
STABILITY CLASS.....2.

PCPN AMOUNT........ .0.00 INCHES.

CEILING (PT)a. i aws 18200...INCREASING TCO 35000 LATE.

VISIBILITY (SM).....MISSING.
SFC PRESSURE (IN)...27.51.



TIME (EST) 6AM 7AM 8AM SAM 10A 11A 12P 1PM 2PM 3PM 4PM 5PM
ERKY (%) . .ornmom - 18 1 T4 12 11 & 8 7 6 6 5 6
WEATHER COV.....

TSTM COV s ews e e

TEME S 5 preu s 38 38 39 42 45 48 50 52 53 52 51 48
RHewdn on owams a6 ; 70 67 63 57 51 45 40 37 37 39 42 46
20 FT WIND DIR..E E E E E NE N N N N N N
20 FT WIND SPD..3 3 3 3 Z 2 3 4 5 5 5 4
20 FT WIND GUST.5 5 5 5 5 5 5
MIX HGT (KFT)..:0:8 0.9 1:4 1.9 2.4 2.9 3.3 3.7 3.6 3.5 3.4 2.6
TRANSP WIND DIR.E E E E E E NE N N NE NE NE
TRANSP WIND SPD.S8 7 6 5 3 3 3 3 5 7 8 9
EVEART- v wanew v 3 3 2 2 2 2 2 2 2 2 2 2
BDT % o anmwasam o6 » 9 8 1% 13 A4 HF g 12 1.6 24, 28 27
VRATE KT-FT/10006 5 7 8 7 9 10 11 14 21 24 21

CEILING (KFT)...182 182 182 182 208 208 182 182 208 208 350 350
VISIBILITY (SM).
SFC PRES (IN)...751 752 755 757 760 759 758 757 756 756 755 756

53

FORECASTER. . .KIMBALL
REQUESTED BY...AL STOVER
TYPE OF REQUEST...WILDFIRE



FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 3 TYPE OF FIRE: Wildfire

FIRE NAME: Maple Springs OPERATIONAL PERIOD: Day 11/11/16

DATE ISSUED: November 10,2016  |TIME ISSUED: 1945

UNIT: Nantahala NF SIGNED: Al Stover-FBAN [t o ——
INPUTS

WEATHER SUMMARY: Dry high pressure will build during the day with a strong, dry cold front late Friday.
Sky/Weather: Patchy fog and smoke through 10 AM, then sunny. Max Temp: 59°. Min RH: 34%. Winds:
Northwest 6-12 mph with higher gusts in the afternoon. Humidity recovery 76% overnight.

See the attached NWS Spot Forecast for more information

FUELS:

The primary carrier of the fire is hardwood litter with some dead/down component. Fuels will remain critically
dry until significant precipitation is received. All fuels are readily available to burn and be receptive to
ignition. Heavy fuels will burn until consumed or extinguished. Leaf fall is in progress and contribute to a
high resistance to control. Drought conditions will allow for deep organic material to hold heat and require
extensive mop up. KDBI values over 700 are common.

OUTPUTS - FIRE BEHAVIOR

GENERAL: Expect potential active fire behavior on any portion of the fire line.

Low RH’s and potential gusty winds when the inversion lifts will make for another challenging day. Terrain
may cause erratic winds and when wind/slope aligns, strong uphill runs will occur. Where sheltered fire
behavior will be driven by topography & fuels. Flame lengths of 3-6 ft. with rates of spread around 15-20
ch/hr. are likely with any head fire. Low-Moderate flame lengths/spread rates when backing or flanking.
Expect prolific short range spotting. The fire will remain active well into the night.

SPECIFIC:

DIV E/N — The fire will continue to back/flank to the west and work upslope to the northwest. If the fire
crosses the Joyce Kilmer road near the division break an upslope run to the south may occur.

DIV X — Favorable winds/slope should limit the fire behavior to backing with moderate spread and reduced
risk of spotting. The fire should continue to hang up in the drainage bottom. However, if it crosses, it will run
to the ridgetop.

DIV Z — Continued backing/flanking. Watch for any fire that becomes established below the structures in the
Lindy Road area and spotting/creeping across the lines. Recently burned out lines will hold heat for a
considerable amount of time and have a high risk of escape.

DIV CC — The fire will continue to move east along the ridgetop and spread downhill on both the north and
south aspects. Use ignition techniques to limit fire intensity when burning out the line to help reduce the risk
of spotting/slop overs. Be alert for gusty winds at the ridgetops and eddies on the lee sides. Any escapes
will rapidly threaten nearby structures.

AIR OPERATIONS: A strong morning inversion along with generally smoky conditions throughout the day
will hamper air operations.

SAFETY:

Due to the extremely dry fuel conditions, be alert to changes in wind and fire alignment. A slight gust
of wind or small draw can change a backing/flanking fire into a head fire immediately. The high risk of
spotting due to leaf fall can quickly cut off escape routes. These are just some of the situations to
watch out for today.




Division/Group Assignment List (ICS 204 WF)

1. Incident Name:

3.

MAPLE SPRINGS

2, Operational Period: DAY

Date/Time From:

11/11/2016 0700 FRI

11/12/2016 0300

Date/Time To:
SAT

Branch:

Division/Group:

CC

Operations Personnel

OPERATIONS CHIEF

WAYNE "KATO" ICHIYASU
CLARK HAMMOND (T); DAVE CARTER

DIVISION/GROUP SUPERVISOR

SPENCER GREGORY
JADE MARTIN (T)

SAFETY OFFICER | BRIAN AYERS

AIR ATTACK SUPERVISOR

GORDON GROSSLIGHT

Resources Assigned this Period

Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
HC1 ARROYO GRANDE C- 11/23 20 |ICP /0700 ICP/1900
HC2I TORRES CONTRACTING - 3A C-3 11/23 |RICARDO TORRES 20 |ICP /0700 ICP/1900
ENG6 4461 E- 11/21 3 ICP /0700 ICP/1900
DOZ3 COLE DOZER 11/21 COLE 1 ICP /0700 ICP/1900
HEQB SHEENA WATERS O- 1 ICP /0700 ICP/1900
HEQB LANCE GIDLEY 0O-15 11/23 1 ICP /0700 ICP/1900
TFLD TODD ZUMHOFE 0-38 1117 1 ICP /0700 ICP/1900
TFLD CHRISTOFER CROWLEY 0-30 1117 1 ICP /0700 ICP/1900
TFLD JASON CAIN O-35 1117 1 ICP /0700 ICP/1800
STPS RUSSEL BYINGTON O-117 11/24 1 ICP /0700 ICP/1900
SOFR BRYAN TIBBETS 0-34 1117 1 ICP /0700 ICP/1900
SOFR GALEN YOUNG 0O- 1117 1 ICP /0700 ICP/1900
EMTF EDWARD HALLISY 0-10 11/22 1 ICP /0700 ICP/1900

6. Control Operations/Work Assignments:

TASK: IMPROVE DOZER LINE AND HAND LINE AS NECESSARY TO CONTAIN THE FIRE, FOCUSING ON KEEPING THE FIRE AWAY FROM

STRUCTURES.

PURPOSE:CONTAIN THE FIRE AND KEEP FIRE ON FOREST LAND.
END STATE: FIRELINE IN THE RIGHT LOCATION WITH THE CORRECT DIMENSIONS TO PREVENT FIRE FROM CAUSING DAMAGE TO PRIVATE

PROPERTY.

7. Special Instructions:

USE CAUTION WHEN WORKING AROUND THE RYFIELD CREEK DRAINAGE ON THE EXTREME EAST SIDE OF THE FIRE.
A LOW HANGING HIGH VOLTAGE POWERLINE CLIMBS UP THROUGH THE DRAINAGE IN THAT AREA.

8. Division/Group Communication Summary

Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
TACTICAL 3 168.6000 168.6000 136.5 A
COMMAND 8 170.6875 166.5750 136.5 A
AIR TO GROUND 13 168.6375 16?}6375 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Secti jef) Date Time
B. MARON, RESL ROB LEHMANN, PSC2 11/10/2016 1814
ICS 204 WF (1/14) FINAL Page 1




Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
MAPLE SPRINGS Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: E
11/11/2016 0700 FRI 11/12/2016 0300 SAT
4. Operations Personnel
OPERATIONS CHIEF | WAYNE "KATO" ICHIYASU DIVISION/GROUP SUPERVISOR|RICHARD PUTNAM
CLARK HAMMOND (T); DAVE CARTER
SAFETY OFFICER | BRIAN AYERS AIR ATTACK SUPERVISOR|GORDON GROSSLIGHT
S. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
ENG4 MD-MDS 255 E-27 11/24 4 ICP/0700 ICP/1900

6. Control Operations/Work Assignments:

TASK: PATROL AND MONITOR.
PURPOSE: IDENTIFY AND SUPPRESS SLOPOVERS AND SPOTS ACROSS ROAD 1134 FROM DIV E/ZBREAK TO DIV E /N BREAK.
END STATE: FIRE PATROLLED FOR THREATENING FIRES AND SMOKES DURING THE OPERATIONAL PERIOD.

TASK: ASSIST STRUCTURE PROTECTION GROUP.
PURPOSE: PREVENT LOSS OR DAMAGE TO PRIVATE PROPERTY AND STRUCTURES.
END STATE: DEFENSIBLE SPACE IS DEVELOPED AROUND STRUCTURES.

7. Special Instructions:

CONDUCT AIR OPERATIONS IN COMPLIANCE WITH RETARDANT CONSTRAINTS.

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
TACTICAL 1 168.0500 168.0500 136.5 A
COMMAND 8 170.6875 166.5750 136.5 A
AIR TO GROUND 13 168.6375 1686375 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Sectio Date Time
B. MARON, RESL ROBERT LEHMANN, PSC2 / é Z 11/10/2016 1814

f
ICS 204 WF (1/14) FINAL Page 1 of 1



Division/Group Assignment List (ICS 204 WF)

1. Incident Name:

3.

MAPLE SPRINGS

2. Operational Period: DAY

Date/Time From:

11/11/2016 0700 FRI

Date/Time To:
11/12/2016 0300

SAT

Branch:

Division/Group:

Operations Personnel

OPERATIONS CHIEF | WAYNE "KATO" ICHIYASU
CLARK HAMMOND (T); DAVE CARTER

DIVISION/GROUP SUPERVISOR

CODY ROSE
MICHAEL WENGERT (T)

SAFETY OFFICER |BRIAN AYERS

AIR ATTACK SUPERVISOR

GORDON GROSSLIGHT

Resources Assigned this Period

ICS 204 WF (1/14)

Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
ENG3 ENG 1238 E- 3 ICP/0700 ICP/1900
6. Control Operations/Work Assignments:
TASK: SCOUT THE JOYCE KILMER MEMORIAL GROVE TO DETERINE FEASIBILITY OF FUEL REDUCTION ACTIVITIES.
PURPOSE: REDUCE FUEL LOAD TO MINIMIZE THE POSSIBILY OF FIRE DAMAGE.
END STATE: FIRE INTENSITY SIGNIFICANTLY REDUCED AND NO THREATS TO MATURE TREES.
7. Special Instructions:
CONDUCT OPERATIONS IN THE WILDERNESS IN COMPLIANCE WITH AGENCY DIRECTIVES.
8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
TACTICAL 2 168.2000 168.2000 136.5 A
COMMAND 8 170.6875 166.5750 136.5 A
AIR TO GROUND 13 168.6375 168.6975 A
9. Prepared By (Resource Unit Leader) Approved By (Planning SGCW Date Time
B. MARON, RESL ROBERT LEHMANN, PSC 11/10/2016 1814
FINAL Page 1 of 1




Division/Group Assignment List (ICS 204 WF)

ICS 204 WF (1/14)

1. Incident Name: 3.
MAPLE SPRINGS Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: X
11/11/2016 0700 FRI 11/12/2016 0300 SAT
4. Operations Personnel
OPERATIONS CHIEF | WAYNE "KATO" ICHIYASU DIVISION/GROUP SUPERVISOR|AARON ORTEGA
CLARK HAMMOND (T); DAVE CARTER
SAFETY OFFICER | BRIAN AYERS AIR ATTACK SUPERVISOR|GORDON GROSSLIGHT
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time

HC2l LOST RIVER C-5 11/24 |DAVID DELANEY 20  |ICP/OT700 ICP/1900
ENG6 TGF E-81 11/24 | JASON SARTIN 3 ICP/0700 ICP/1900
ENG6 ATLANTIC T6 E-75 11/24 |SHANE STREHLE 3 ICP/0700 ICP/1900
6. Control Operations/Work Assignments:

TASK: PREP SLICKROCK ROAD (FDR 62) AND 445 FROM HWY 129 TO DIV X/ N BREAK.

PURPOSE: TO BURNOUT INDIRECT FIRE LINE.

END STATE: FIRE LINE IN THE RIGHT LOCATION WITH THE CORRECT DIMENSIONS TO CONTAIN THE FIRE,
7. Special Instructions:

8. Division/Group Communication Summary

Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

TACTICAL 3 168.6000 168.8000 136.5 A
COMMAND 8 170.6875 166.5750 136.5 A
AIR TO GROUND 13 168.8375 2l 168.6375 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Ghie Date Time

B. MARON, RESL ROBERT LEHMANN, PSC2 11/10/2016 1814

FINAL Page 1 of 1




Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
MAPLE SPRINGS Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: Z
11/11/2016 0700 FRI 11/12/2016 0300 SAT
4. Operations Personnel
OPERATIONS CHIEF | WAYNE "KATO" ICHIYASU DIVISION/GROUP SUPERVISOR|DEON STEINLE
CLARK HAMMOND (T); DAVE CARTER MICHAEL BRYSON (T)
SAFETY OFFICER | BRIAN AYERS AIR ATTACK SUPERVISOR|GORDON GROSSLIGHT
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWwD Leader Persons Drop Off PT./Time Pick Up PT./Time
HC2I GRAYBACK 5B C-2 11/23 CHRIS KENNEDY 20 ICP/0700 ICP/1900
HC2 SALMON ALPHA MODULE O-1 1119 WILLIAM LIVINGSTON 7 ICP/0700 ICP/1900
FAL1 BROTHERS FALLING MODULE 0-13 11/23  [JAMES GLENN 2 ICP/0700 ICP/1900
FAL1 FALLING MODULE O- 11/23 JAMES GLENN 2 ICP/0700 ICP/1900
ENG4 ENG 1441 E- 5 ICP/0700 ICP/1900
ENG6 OH-OIC 61 E-1 11/21 THOMAS SHUMAN 1 ICP/0700 ICP/1900
ENG3 FREDERICKSBURG 9430 E-23 11/23 TIMOTHY PIERSON 5 ICP/0700 ICP/1900
ENG6 SEMINOLE 11/23 ZANE SANTOS 2 ICP/0700 ICP/1900
WTS2 TIPTON AND YOUNG E-4 11/21 1 ICP/0700 ICP/1900
HEQB DAVE KAHLER O-61 11/24 1 ICP/0700 ICP/1900
TFLD BRIAN CHAMPION O-14 11421 1 ICP/0700 ICP/1900
HEQB SHEENA WATERS O- 1 ICP/0700 ICP/1900
TFLD JASON BROOKS 0O-57 11/24 1 ICP/O700 ICP/1900
TFLD(T) SETH LARSON O-1.7 1119 1 ICP/0700 ICP/1900
TFLD BRADLEY MANRING 0O-16 11/23 1 ICP/0700 ICP/1900
SOFR MIKE FRALICKS O- 1117 1 ICP/0700 ICP/1900
EMTF LIVIA STECKER O-11 11/23 1 ICP/O700 ICP/1900

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
TACTICAL 4 166.7250 166.7250 136.5 A
COMMAND 8 170.6875 166.5750 136.5 A
AIR TO GROUND 13 168.6375 168.63,';'5 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Ghief) Date Time
B. MARON, RESL ROBERT LEHMANN, PSC2 11/10/2016 1814
ICS 204 WF (1/14) FINAL i Page 10of 2




Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
MAPLE SPRINGS Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: Z
11/11/2016 0700 FRI 11/12/2016 0300 SAT
4. Operations Personnel
OPERATIONS CHIEF | WAYNE "KATO" ICHIYASU DIVISION/GROUP SUPERVISOR| DEON STEINLE
CLARK HAMMOND (T); DAVE CARTER MICHAEL BRYSON (T)
SAFETY OFFICER | BRIAN AYERS AIR ATTACK SUPERVISOR| GORDON GROSSLIGHT
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
CONT ON NEXT PAGE ICP/0700 ICP/1900

6. Control Operations/Work Assignments:

TASK: IMPROVE DOZER AND HAND LINE AROUND THE PRIVATE PROPERTY FROM ROAD 1134 TO ROAD 2516.
PURPOSE: KEEP FIRE ON FOREST LAND.
END STATE: FIRELINE IN THE RIGHT LOCATION WITH THE CORRECT DIMENSIONS TO PREVENT FIRE FROM ENTERING PRIVATE PROPERTY.

TASK: MONITOR FIRE ACTIVITY ALONG US 129 FROM DIV Z / X BREAK TO THE DIV Z / E BREAK.
PURPOSE: KEEP FIRE WEST AND SOUTH OF THE CHEOAH RIVER.
END STATE: FIRE INTENSITY SIGNIFICANTLY REDUCED AND NO THREATS TO UNBURNED SIDE.

TASK: ASSIST STRUCTURE PROTECTION GROUP.
PURPOSE: PREVENT LOSS OR DAMAGE TO PRIVATE PROPERTY AND STRUCTURES.
END STATE: DEFENSIBLE SPACE IS DEVELOPED AROUND STRUCTURES.

7. Special Instructions:

CONDUCT AIR OPERATIONS IN COMPLIANCE WITH RETARDANT CONSTRAINTS.

8. Division/Group Communication Summary

Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
TACTICAL 4 166.7250 166.7250 136.5 A
COMMAND 8 170.6875 166.5750 136.5 A
AIR TO GROUND 13 168.6375 168.6374 A

9. Prepared By (Resource Unit Leader) Approved By (Planning Section g§hj ; i i Date Time
B. MARON, RESL ROBERT LEHMANN, PSC2 11/10/2016 1814

ICS 204 WF (1/14) FINAL Page 2 of 2



Division/Group Assignment List (ICS 204 WF)

1. Incident Name:

Resources Assigned this Period

3.
MAPLE SPRINGS Branch: Division/Group:
2. Operational Period: DAY
STRUCTURE

Date/Time From: Date/Time To: G ROU P

11/11/2016 0700 FRI 11/12/2016 0300 SAT
4. Operations Personnel

OPERATIONS CHIEF | WAYNE "KATQ" ICHIYASU STRUCTURE PROTECTION|JOE TJADEN
CLARK HAMMOND (T); DAVE CARTER SPECIALIST
SAFETY OFFICER|BRIAN AYERS AIR ATTACK SUPERVISOR| GORDON GROSSLIGHT

5.

Strike Team / Task Force /
Resource Designator

LWD

Leader

Number

Persons Drop Off PT./Time

Pick Up PT./Time

6. Control Operations/Work Assignments:

TASK: PREP STRUCTURES.

FOR THE HOST AGENCIES.

PURPOSE: PREVENT LOSS OR DAMAGE TO PRIVATE PROPERTY AND STRUCTURES.
END STATE: DEFENSIBLE SPACE IS DEVELOPED AROUND STRUCTURES AND A COMPREHENSIVE STRUCTURE PROTECTION PLAN IS CREATED

7. Special Instructions:

MAINTAIN POSITIVE INTERACTIONS WITH LOCAL RESIDENTS AND LAND OWNERS. NOTIFY LOFR WITH ANY CONCERNS.

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
TACTICAL 6 168.2500 168.2500 136.5 A
COMMAND 8 170.6875 166.5750 136.5 A
AIR TO GROUND 13 168.8375 168.6375 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section @hief) % Date Time
TAMARA STADEL, RESL ROBERT LEHMANN, PSC2 JM 11/10/2016 1814
ICS 204 WF (1/14) FINAL Page 1 of 1




Division/Group Assignment List (ICS 204 WF)

1. Incident Name:

3.

MAPLE SPRINGS Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: SWING SHIFT
11/11/2016 0700 FRI 11/12/2016 0300 SAT
4. Operations Personnel
OPERATIONS CHIEF | WAYNE "KATO" ICHIYASU DIVISION/GROUP SUPERVISOR|BOB VOSBURG
CLARK HAMMOND (T); DAVE CARTER
SAFETY OFFICER|BRIAN AYERS AIR ATTACK SUPERVISOR| GORDON GROSSLIGHT
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time

ENG6 SECURITY 143 E-2 11/22  |JASON MYLES 3 ICP/1500 ICP/0300
ENG6 ANAHUAC E- 11/24 3 ICP/1500 ICP/0300
TFLD JIM BURK 0O-128 11119 1 ICP/1500 ICP/0300
SOFR ROBERT SCHNEIDER O-68 11/24 1 ICP/1500 ICP/0300

6. Control Operations/Work Assignments:

TASK: PATROL AND MONITOR FIRE LINES.

PURPOSE: PREVENT FIRE SPREAD TO VALUES AT RISK.

END STATE: NO FURTHER LOSS OF VALUES AT RISK.

TASK: CONDUCT BURNOUT OPERATIONS.

PURPOSE: REINFORCE CONTROL LINES.

END STATE: FIRELINE BURNED WITH RIGHT INTENSITY AND THREATS MINIMIZED TO FIRELINE AND VALUES AT RISK.

7. Special Instructions:

CONDUCT OPERATIONS IN THE WILDERNESS IN COMPLIANCE WITH AGENCY DIRECTIVES.

CONDUCT AIR OPERATIONS IN COMPLIANCE WITH RETARDANT CONSTRAINTS.

8. Division/Group Communication Summary

Function Channel RX Frequency N/W RX Tone/NAG | TX Frequency N/W TX Tone/NAC Mode

TACTICAL 5 166.7750 166.7750 136.5 A
COMMAND 8 170.6875 166.5750 136.5 A
AIR TO GROUND 13 168.6375 168.63}5; A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section C Date Time

B. MARON, RESL ROBERT LEHMANN, PSC2 11/10/2016 1814

FINAL Page 1 of 1

ICS 204 WF (1/14)



AIR OPERATIONS SUMMARY (ICS 220)

1. Incident Name: 2. Operational Period: DAY 3. Sunrise: Sunset:
MAPLE m_uum_zmm Date/Time From: Date/Time To: QI\Q@ 1732
11/11/2016 0700  FRI 11/12/2016 0300  SAT
4. Remarks (Safety Notes, Hazards, Air Op Special Equipment, etc.) 5. Ready Alert Aircraft: 6. Temporary Flight Restriction Number:
hazards ; powerlines heavy smoke, other aircraft Medivac: UH-60 NCHEART Altitude: 8500 MSL
safety; make sure instructions are clear and understood. New Incident: Center Point: 5 MILE RADIUS
9. Fixed-Wing (category/kind/type, make/model, N#, base):
AM FM
8. Frequencies: (Tone) (Tone)
Air Tactical Group Supervisor Aircraft:

Air/Air Fixed-Wing 122.3750

(tr)primary TYPE 1 844CH 690 AERO COMMANDER
7. Personnel: Name: Phone Number:
AIR OPERATIONS BRANCH | WARREN GIACOMINI (707) 391-6784 | Air/Air Rotary-Wing 122.8750 TYPE 1711PB AERO COMMANDER
DIRECTOR secondary
AIR SUPPORT GROUP ANNA ANDERSON (909) 214-7604 | Air/Ground primary 168.6375
SUPERVISOR
AIR GORDON GROSSLIGHT  |(719) 431-1389 | Air/Ground secondary 166.9375
TACTICALGROUPSUPERVIS
AIR TACTICAL GROUP JACK MARVIN (520) 559-3934 | Deck Coordinator
SUPERVISOR
HELIBASE MANAGER RANDY CARTER (501) 802-6708 | Take-Off & Landing

Coordinator

Air uard 168.6250 Other Fixed-Wing Aircraft:

110.9

11. Prepared by: Name: WARREN GIACOMINI

Position/Title: AOBD

ICS 220, Page 1 of 2

Date/Time:

11/10/2016 1645

Signature: /

[
{ \N\ i

FINAL

Page 1 of 2



AIR OPERATIONS SUMMARY (ICS 220)

1. Incident Name: 2. Operational Period: DAY 3. Sunrise: Sunset:
MAPLE SPRINGS Date/Time From: s s 0706 1732
11/11/2016 0700  FRI 11/12/2016 0300  SAT
10. Helicopters  (use additional sheets as necessary):
FAA N# Category/Kind/Type Make/Model Base Available Start Remarks
69AC TYPE3 ASTAR 350 ROBBINSVILLE 0900 0900 BUCKET, RECON,PSD,IA
115 TYPE1 KMAX ANDREWS A/P 0900 BUCKET ONLY
526MW TYPE 1 KMAX ANDREWS A/P 0900 BUCKET ONLY
N37HX TYPE 2 BELL 205 ANDREWS A/P 0900 BUCKET, LONGLINE
12. Task/Mission/Assignment (category/kind/type and function includes: air tactical, reconnaissance, personnel transport, search and rescue, etc.):
Category/Kind/Type Name of Personnel or Cargo (if applicable) Mission
and Function or Instructions for Tactical Aircraft Start Fly From FiFlo
i L)
" T =
11. Prepared By: Name: WARREN GIACOMINI Position/Title: AOBD Signature: / 7 )
ICS 220, Page 2 of 2 Date/Time: ~ 11/10/2016 1645 \Sd\& \ AprommA

FINAL

Page 2 of 2




INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

1. Incident Name: 2. Date/Time Prepared: 3. Operational Period: DAY
MAPLE SPRINGS Date: 11/10/2016 Date/Time From: Date/Time To:
Time: 1814 11/11/2016 0700 FRI 11/12/2016 0300 SAT
4. Basic Radio Channel Use:
& Ch e RX i Mod
one ; : ; ode Remarks
Group # Function Name/Trunked Radio Assignment RX Freq Tone/NAG TX Freq Tone/NAC (AD, or M)
System Talkgroup
1 TACTICAL TAC 1 DIV-E 168.0500 168.0500 136.5 A
2 TACTICAL TAC 2 DIV -N 168.2000 168.2000 136.5 A
3 |TACTICAL TAC 3 DIV-X/CC 168.6000 168.6000 136.5 A
4 TACTICAL TAC 4 DIvV-2 166.7250 166.7250 136.5 A
5 TACTICAL TAC 5 SWING SHIFT 166.7750 166.7750 136.5 A
6 TACTICAL TAC 6 STRUCTURE 168.2500 168.2500 136.5 A
7 COMMAND CMD 1 CMD RPT 166.6125 168.4000 136.5 A
8 COMMAND CMD 2 CMD RPT 170.6875 166.5750 136.5 A
9 COMMAND FS JOANNA LOCAL RPT 171.4750 168.1250 136.5 A
10 |TACTICAL VIFIRE 21 LOCAL COMM 154.280 154.280 A
13 |AIRTO GROUND |AG PRIMARY AIR-TO-GRND 168.6375 168.6375 A
14 |AIRTO GROUND |AG SECONDARY AIR-TO-GRND 166.9375 166.9375 A
16 |AIR GUARD AIR GUARD EMERGENCY 168.6250 166.6250 110.9 A
5. Special Instructions:
6. Prepared By (Communications Unit Leader) Name: MARVIN JORDAN Signature: \‘.\h
o
ICS 205 IAP Page Date/Time: 11/10/2016 1814

FINAL

Page 1 of1




HEALTH AND SAFETY MESSAGE

SAFETY starts with YOU
We are ALL accountable for SAFE behaviors

INCIDENT: Maple Springs | DATE: 11-11-16 TIME: Day

Major Hazards and Risks:
Snags

Driving

Communications
Structure Protection
Heavy Equipment

Fire Order of the Day — Fight fire aggressively having provided for safety first.

Narrative:

Snags-Bug killed trees are very weak and may be rotted. Carefully assess their condition and fall only those which
can be done safely. Avoid those too rotted to fall safely by identifying and relocating line where necessary.
Driving-Use extreme caution driving in smoke. There is heavy public traffic on most roads and drivers may be
distracted. Obey all traffic laws. Lights and seatbelts on!

Communications-New repeater is in operation. Conduct radio checks. Use human repeaters where necessary.
Structure Protection-Following Wildland Urban Interface Guidelines in IRPG pages 12-16.

Heavy Equipment-Stay 2 ; tree heights away from heavy equipment. Ensure you have eye contact with the operator
before approaching. Avoid working below heavy equipment.

Review Medical Plan-Talk through a scenario on your division implementing the 9 line medical incident report.

Watch Out Situation of the Day Escape Route/Safety Zone Checklist

Escape Routes:

*More than one escape route

*Scouted — soils, vegetation, slope

*Timed — slowest person, fatigue, dozer speed
*Marked — flagged for day and night use

Safety Zones:

*Survivable without a shelter

*Natural — clean burn, water, bare soil/rock
*Manmade — constructed sites, roads

*Scouted for size and hazards

*Close enough considering escape time needed

Remember and Follow:

*The 10 Standard Fire Orders

*The 18 Situations That Shout Watch Out

5. Hﬁ%g?&“ﬁ&m STRATEGY, TACTICS *The Common Denominators of Fire Behavior on
Tragedy Fires

*The Downhill Line Construction Guidelines

F

Incident Safety Officer:_Brian Ayers Z,f‘ ( | /ﬁ?//‘/




MEDICAL PLAN (ICS 206 WF)

1. Incident/Project Name

2. Operational Period

Maple Springs Fire Dates/Time 11/11/16 Day Operational Period
3. Ambulance Services
Phone Advanced Life Support
Name Complete Address & (ALS)
EMS Frequency Yes No
Graham County EMS 70 West Fort Hill Rd Graham County Dispatch Yes

Robbinsville, NC 28771

through 911 or 828-479-7985

4. Air Ambulance Services

Name Phone Type of Aircraft & Capability
: . . Graham County
?ﬁi‘:gﬁ::?nﬁrea Mielicil Aten Dispatch through 911 or | Night Vision Capable
£ 828-479-7985
Graham County
LIFESTAR (Rotorwing) Dispatch through 911 or | Night vision capable, Bell 407 & EC 135

828-479-7983

Ordered through G ; .
UH-60, NCHEART (Rotorwing) | Asheville Dispatch }‘g:gfl‘rfizrwl:iﬁf’lﬁﬁl lf;ﬁ:hgf%ﬂe Staged in Mason. Shared
828-257-4264 P :
5. Hospitals
GPS Datum - WGS 84
Coordinate Standard Travel Time
i i Level
Degrees Decimal Minutes i
Mt DD° MMMMM N- Lat Hulipad of Care
Complete Address DD° MM.MMM’ W - Long Air  Ground Phone Yes No Facility
Tallulah Health Clinic Lat: No .
409 Tallulah Rd Lon: 15min | 828-479-6434 Basic Clinic
Robbinsville, NC
i : 2509 ]
Swain Community ll:ztr;: T\q\] 6; 30' 2602 5
Hospital : 15 A 720-848-0000 Community
45 Plateau St. min Yes Hospital
Bryson City, NC
Mission Hospital Lat: | N 35°34.53’
509 Biltmore Ave Lon: | w 082°32.94’ 25 i Level 2 Trauma
Asheville, NC min | 90 min | 828-213-1948 o Center
828-213-1948
University of TN Medical | Lat | N 35°57.0°
Center Lon: | w 083° 56.60° 35 120 i Level | Trauma
1924 Alcoa Highway min min 865-305-9000 Center
Knoxville, TN
Lat: o 3
Grady Burn Center Lon: I\i} gé 45' 2202 5 69 Level 1 Trauma
80 Jesse Hill Jr. Dr. = ooy | 33hr | go46162876 | YOS Center, ABA
Atlanta, GA ;z;eg) Burn Center

ICS 206 WF (1/14)




MEDICAL PLAN (ICS 206 WF)

6. Division Area Location Capability
EMS Responders & Capability: Local ambulance service (Graham County EMS). EMT’s
from Division CC/Z can be requested but response will be
delayed.
Equipment Available on Scene: Ground/air ambulance requested if needed
Medical Emergency Channel: Tac on ground/Command Channel
Divisions E/N/X ETA for Ambulance to Scene:
Air: 30 minutes
Ground: 30 minutes
Approved Helispots:
Lat:
Long:
EMS Responders & Capability: BLS: Livia “Liv” Stecker (EMTF) 507-273-9235
Equipment Available on Scene: BLS Kit, AED, 02, LBB. Ground/air ambulance requested if
needed
Medical Emergency Channel: Tac on ground/Command Channel
ETA for Ambulance to Scene:
Divisions Z Air: 30 minutes
Ground: 30 minutes
Approved Helispots: Type 3 helo H-5 H-6
onl{at: N 35°24.82° N 35°24.90°
Long: W 83° 52.5370° W 83°51.47°
EMS Responders & Capability: BLS: Edward Hallisy (EMTF) 509-675-3504
Equipment Available on Scene: BLS Kit, AED
Medical Emergency Channel: Tac on ground/Command Channel
ETA for Ambulance to Scene:
Division CC Air: 30 minutes
Ground: 20 minutes
Approved Helispots: Type 3 helo H-1 H-7
cm“;.at: N 357 22% N 35°22.3%
Long: W 83° 52.12° W 83°51.14°
EMS Responders & Capability: MEDL, Local ambulance service (Graham County EMS).
Equipment Available on Scene: BLS. AED, Ground/air ambulance requested if needed
Medical Emergency Channel: 911 or 828-479-7985
ICP - Robbinsville ETA for Ambulance to Scene:
Air: Discretion by EMS crew
Ground: 10 min
Robbins Helibase Lat/Long Lat: N 35°18.1° Long: W 83°47.5°

Prepared By (Medical Unit Leader)

Reviewed By (Safety Officer)

Casey Warren — MEDUCOMP/ %/ 7

ICS 206 WF (1/14)

Brian Ayers — SOF2 Z -/ ¢ s 11/10/16 @ 2000




Please See Finance (505) 506-0997

Ed Halisy

Salmon Alpha Mod
S. Larson

K. Kovacs

D. Davis

B. Champion

Atlantic Wildfire

Security Brush 143
Eng-1238
Fredericksburg 9430
D. Kahler

B. Champion

Ohio Eng-61

Need ECI #

WG Employee and “H” Pay ?
CTR with no dates

CTR with no dates

CTR with no meal break shown
Overlapping times on 11/7
Truck Lic # and VIN

Clarify shift ticket — 11/9
Reassigned from ?

Times on shift ticket 11/6 ?
CTR with no dates

Need agreement/contract
Check in with Finance

Need Resource Order for “transport truck”

Need agreement/contract



Maple Springs Fire
RMIMT2 Blue Team Phone List

Command |ICT2 Jay Esperance (605) 393-5787
Safety SOF2 Brian Ayers (970) 596-0600
Liaison LOFR David Baines (724) 678-6147
Information |P102 Jeni Lawver (605) 381-7232
Logistics LSC2(T) Colleen Gadd (303) 274-4141
LSC2 Herb Brockett (707) 391-5787
ORDM Bitsy Stiller (605) 210-1592
Operatons [OSC1 David Carter (720) 244-8826
0sC2 Wayne Ichiyasu (303) 589-3433
AOBD Warren Giacomini (707) 391-6784
Planning PSC2(T) Waln Bill (620) 727-3466
PSC2 Rob Lehmann (719) 600-1650
Finance DMOB Bill Maron (720) 641-5716
ESC2 Billy Zamora (505) 362-7001

11/10/2016




MAPLE SPRINGS FIRE COOPERATORS/STAKE HOLDERS

Dick Evans

Benton Mackaye Trail Assn.

828-479-2503

Bill Hodge

NAME POSITION CELL PHONE HOME PHONE EMAIL Notes
OUTDOOR RECREATION
Joe Bonnette Partners of Joyce Kilmer 828-735-9084 828-479-3855 ibbonnette@frontier.com Partners of Joyce Kilmer

BMTA@frontier.com

Benton Mackaye Trail Assn.

SAWS (Southern Appalachians Wilderness Soc.

Jill Gottesman

Wilderness Society

Brent Martin

Wilderness Society

Jimmie Ramsey

Area Cood Western NC

828-712-1987

LODGING
Andy Cable Topoco Lodge 828-498-2800 |828-226-1626 andy@topocolodge.com Topoco Lodge
COUNTY
Larry Hembree Emergency Ser. Dir. 828-735-0315  |828-479-7968 larry.hembree local VFD's
Graham County EOC 828-479-7985 non 911 number
Brian Stevens Graham County EM 828-735-0406 brian.stevens@grahamecounty.gov

{long line, blackhawk approvals)

Alicia Parham

Dir, Graham Co Health Dept

828-735-0534

828-479-7900 X0

aliciaparham

rahamcounty.org

Leann Ramsey PIO, Graham Co Health Dept 828-479-7900 Leann.Ramsey@grahamcounty.org
LE

Graham County Sherriff 828-479-3352 828-360-8112 danny.millsaps@grahamcounty.org
Rick Franklin FS LEO 828-337-6251
Brock Auvil NC Wildlife Resources Comm §28-557-1648

OTHER GOVERNMENTS
Russell Townsend Eastern Band of Cherokee
Mike LaVoie Eastern Band of Cherokee
Tommy Cabe Eastern Band of Cherokee
Jeremy Hyatt Eastern Band of Cherokee
TJ Holland Cultural Resourcer Super 828-507-6887 Fastern Band of Chreckee
ELECTED OFFICIALS

Steve Hooper Mayor of Robbinsville 828-479-3250
Jacoh Nelms Chairman of Co Commiss. 828-735-0766
Connie Orr Graham County 828-479-25595 828-226-0439 connieorr@junc.com
Rebecca Garland Graham County 828-479-7770  |828-361-6387 becky.garland @grahamcounty.org
Kim Crisp Board of Commiss. Clerk kim.cris rahamcounty.or
Mike Edwards County Mgr. §28-479-7960 mike.edwards@grahamcounty.org
Beverly Elliott Congressman's Rep 828-200-6026 Elliott@mail.house.gov State Congressman Mark Meadows Rep

INFRASTURCTURE

Shane Edwards

NCDOT Transportation Super

828-735-0509

828-479-3520

Richard Kirkland NCDOT Transportation 829-735-9786 828-479-3520 R.J.Kirkland@nc.gov

Adam Dockey NCDOT 706-897-703?

Myra Hair Brookville Hydro Power 865-207-7902 myra.hair@brookfieldrenewable.com Rep for Brookville Power
David Bryant Brookville Hydro Power 865-977-2081 David.Bryant@brookfieldrenewable.com

Barry Carnes Duke Energy 828-371-9045 can call if needed - on vacation
Steve Blaylock Duke Energy 828-506-3041 filling in for Barry Carnes

Mike Revis Duke Energy 828-508-6943 on call after hours
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; Gep - {|Maple Springs 5,083 Acres
Old Roughy 364 Acres
11/9/2016 2000 Hrs.
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ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Date From: Date To:
Period: Time From: Time To:
3. Name: 4. |CS Position: 5. Home Agency (and Unit):
6. Resources Assigned:
Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1 Date/Time:




ACTIVITY LOG (ICS 214)

. Inci : Date From: Date To:
Telneient Name 2. Operational Period:
Time From: Time To:
7. Activity Log (continuation):
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:
ICS 214, Page 2 Date/Time:




MEDICAL PLAN (ICS 206 WF)

Medical Incident Report

FOR ALL MEDICAL EMERGENCIES: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

"MEDICAL EMERGENCY"

Use items one through nine to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS/DISPATCH

Ex’ "Communications, Div. Alpha. Stand-by for Priority Medical Incident Report." (If life threatening request designated frequency be cleared for emergency traffic.)

2. INCIDENT STATUS: Provide incident summary and command structure.

Nature of Injury/lliness

Describe the injury
(Ex: Broken leg with bleeding)

Incident Name

Geographic Name + "Medical”

(Ex: Trout Meadow Medical)
Point of Contact Name of Point of Contact
Patient Care Name of Care Provider

(Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient. This is only a brief, initial a nt. Provide additional patient info after completing this 9 Line Report.
Number of Patients: [ Male / Female [ Age: [ Weight:
Conscious? [ YES CONO = MEDEVAC!
Breathing? & YES 0 NO = MEDEVAC!
Mechanism of Injury:
What caused the injury?
Lat/Long (Datum WGS84)
Ex: N 40° 42.45' x W 123° 03.24'
4. SEVERITY OF EMERGENCY, TRANSPORT PRIORITY
SEVERITY TRANSPORT PRIORITY
] URGENT-RED Life threatening injury or illness. Ambulance or MEDEVAC helicopter. Evacuation
Ex: Unconscious, difficulty breathing, bleeding severely, 2° - 3° burns more than 4 palm sizes, need is IMMEDIATE.
heat stroke, disoriented.
[ PRIORITY-YELLOW Serious Injury or illness. Ambulance or consider air transport if at remote location.
Ex: Significant trauma, not able to walk, 2°— 3° burns not more than 1-2 palm sizes. Evacuation may be DELAYED.
0 ROUTINE-GREEN Non-Emergency. Evacuation considered

Not a life threatening injury or iliness.
Ex: Sprains, strains, minor heat-related iliness.

Routine of Convenience.

5. TRANSPORT PLAN:

Air Transport: (Agency Aircraft Preferred)

1 Helispot

| T Short-haul/Hoist |

0 Life Flight | T Other

Ground Transport:

O Self-Extract | O Carry-Out

O Ambulance | O] Other

6. ADDITIONAL RESOURCE/EQUIPMENT NEEDS:

0 Paramedic/EMT(s)

O Crew(s)

[] SKED/Backboard/C-Collar

O Burn Sheet(s)

0 Oxygen

O Trauma Bag

O Medication(s)

O IIFluid(s)

O Cardiac Monitor/AED

1 Other (i.e. splints, rope rescue, wheeled litter)

7. COMMUNICATIONS:

Function Channel Name/Number Receive (Rx)

Tone/NAC *

Transmit (Tx)

Tone/NAC *

Ex: Command Forest Rpt, Ch. 2 168.3250

110.9

171.4325 110.9

COMMAND

AIR-TO-GRND

TACTICAL

8. EVACUATION LOCATION:

*(NAC for digital radio system)

Lat/Long (Datum WGS84)
EX- N 40 42.45' x W 123 03.24'

Patient's ETA to Evacuation Location:

Helispot/Extraction Size and Hazards:

9, CONTINGENCY:

Considerations: If primary options fail, what actions can be implemented in

conjunction with primary evacuation method? Be thinking ahead...

REMEMBER:

Confirm ETA's of resources ordered
Act according to your level of training
Be Alert. Keep Calm. Think Clearly. Act Decisively.
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